
  
THE VILLAGES PARROT HEADS  
EX COMM MEETING MINUTES 

January 17, 2025 

Meeting Called to Order:  The January 17, 2025 meeting of the Ex Comm, held at El Santiago Rec Center was 
called to order at 9:09 A.M. by President Mark Woodland.   

Ex Comm and Apointee Members in Attendance:  President, Mark Woodland; Vice President, Lis MacLeod; 
Secretary, Kathi Purdy; Volunteers Coordinator, Jaci Burdash; Community Relations Trustee/Charitable 
Donations, Marsha Herring; Membership Director, Johnny Ward; Web Master, Alan Chimp; Travel Trustee, 
Sheila Hughes; Bonnie Menard; Newsletter Editor, Marty Guilliouma; Phin’s Up Manager, Jim Dielman; 
Security Chief, Dave Walls. 

Ex Comm Members Absent:  Barb Beil 

Proxy Holder in Attendance:  Char Zakem for Barb Beil. 

Guest in Attendance:  None 

Additions/Corrections/Aprroval of the Agenda:  Add when its your section. 

Flyer and Event Budget Approval and Other Guest Speakers:  None 

Secretary’s Report – Kathi Purdy:    
o The minutes of the December 13, 2024, Ex Comm Meeting were circulated to the Ex Comm Members 

electronically by Kathi Purdy for approval. 
✓ MOTION:  Marsha moved to accept the December 13, 2024 Minutes of the Ex Comm Meeting.  

Alan seconded the Motion and it carried unanimously.  The approved minutes for December 
2024 will be posted on the Club’s website. 

Financial Report – Barb Beil:  
o Financial Report:  Treasurer Barb circulated the Treasurer’s Report to Ex Comm electronically.  We 

currently have $62,912.00 in our account. Of that total $20,933.00 is encumbered.  $12,860.00  is 
available for Charity.  We have a credit card balance of $7,642.38 which leaves us $37,410.00 for 
operations. (These are approximate totals.  Waiting on final numbers for Christmas and NYE). 
✓ MOTION: Marsha made a Motion to accept the Treasurer’s Report as presented.  Jaci seconded 

the Motion and it carried unanimously.  
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Phins Up Shop – Jim Dielman:  Phin’s Up Manager circulated the Phin’s Up Report to Ex Comm 
electronically, along with remaining inventory.   

 January 2025 Income:                  $1,106.00 
 January 2025 Expenses:                  $660.00 
            YTD INCOME:                   $1,106.00 
 YTD EXPENSES:                           $660.00 
 MARGIN:                                      $446.00 
  
Security - Dave Walls:   4 Guys are assigned to Chili Cook off,  Appreciation Event, and Phin’s Up Shop are 
all covered. 

Report from Member Liaison:  None 

Report from the Election Chair: None 

Newsletter Editor-Marty Guilliouma:  Newsletter in the works for February.  Doing a blurb  on Charity for 
the check thats being given out.  If any Board Members would like to put info into the newsletter please submit 
by 25th of each month. 

President’s Report - Mark Woodland:  
o Phlocking Changes for 2025:  February 23, 2025, April 13, 2025 for Belle Glade Phlockings. 
o Homosassa Bash:  Moving along.  No pool.  Going back the end of the month. 
o Chili Cook-Off:  Meeting went well.  Gary S. will be the head Chef.  Lil will handle volunteers, Denise 

will handle the money.  Hot Dogs will be added to the wheel this year. 
o Speaker:  The speaker is big 1,500 watts.  We will need to purchase a cart for it. 
o Tents:  Need to order them. 
o Generator:   Need to order it. 
o Rendezvous:  71 so far going.  We will purchase 10 tent sites.  Club pays for 2 sites. 

✓ MOTION: Marsha made a Motion to purchase 2 tent sites.  Lisa seconded the Motion and it 
carried unanimously. 

o St. Patrick’s Day Parade:  Application has been sent in for Monday, March 17, 2025. 
o PHIP ANNUAL REPORT & RENEWAL:  Annual Report was electronically sent to PHIP.  Also was 

distributed to all members of our club and posted on our Web Site. 
o Golden Triangle Club:  Has been dissolved. 
o Ex Comm Meeting for February:  February 28, 2025. 
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Local Events/Vice President’s Report - Lisa MacLeod: 
o Spread Sheet:  Lisa circulated to the Ex Comm Board electronically TVPHC Event Tracking Form. 
o Laurel Manor:  Look into new venue 2026 Poker Run. 
o Wrap Up Sheets:  All good.  Waiting on Hoe Down. 
o Entertainment:  Looking into Jay Rubin Band for Christmas 
o NYE:  Adjust the time 6PM-10PM at Ezel Rec Center. 
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Membership Trustee Report –  Bonnie Menard: 
Monthly Report was submitted to the Board Members electronically. 
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Membership Report 
January 17, 2025 

 
• Current Total Membership 989 
• Only slightly behind 2024 totals 

o Jimmy Buffett passing 
spurred membership 

• Partial data for January 2025 
• Dec. 31, 2024 – 11:59 pm 

o 594 members were purged  
o 36 have since renewed 

 
 
 
 
 
 
 



Volunteer Trustee –  Jaci Burdash: 
Jaci circulated the Attendance, Charity Hours and Volunteer Hours Reports electronically to the Ex Comm. 
The Max number of points per Club event/person is 5.  Non Club events points will be tabled and discussed at a 
later date.   
A total of 364 invitations were sent to members who have 5 points for the Appreciation Event. 
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Volunteer Trustee Report - Jaci Burdash, cont. 

 

 6
 Ex Comm Meeting Minutes, January 17, 2025 

Draft prepared February 12, 2025 



External Events Trustee Report –  Sheila Hughes  
o Travel Committee Meeting:  8 people attended 
o New Trips & Dates: February - Cruise, March & April looking at BOK Tower, Cappone’s Dinner Show  

 

Media Trustee Report – Alan Shimp:   
o Web site 2025:    Updates daily, Emails redone, Annual Report added, purging emails, calendars, etc. 
o Media Update:  Facebook Page/On line Activities:  Updated 
o Domain:  Renewed for 9 years (April 2025) 
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Community Relations Trustee Report/Charitable Donations – Marsha Herring: 
Marsha circulated the Charity Report electronically to the Ex Comm Members.  Below is the end of year report 
along with January’s Report. 

o Charity Update:  Angel Wigs of Hope (Check to be given at February’s Belle Glade Phlocking). 
o Clothing Drive:  Bob Williams is collecting slightly used clothing for the drive. 
o Definition of Corporate Sponsors:   

✓ MOTION:  Alan made a Motion to accept the definition of Corporate Sponsors.  Lisa seconded 
the Motion and it carried unanimousl 
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Community Relations Trustee - Marsha Herring, cont. 

 

Old/Deferred Business:  Nothing 

New Business:  Nothing 

Motion to Adjourn:   Marsha move that we adjourn the January 17, 2025  Ex Comm Meeting at 11:01AM. 
And move into Executive Session. 

       (Signed) Kathi Purdy 
       Secretary, The Villages Parrot Head Club 
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